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[bookmark: _d71rhtao91lv]Module #1: Introduction to Financial Literacy and Entrepreneurship
[bookmark: _uu1mfhiib21y]1.0 Learning Objectives
1) Understand the concept and importance of financial literacy
2) Define entrepreneurship and recognize it in your own life
3) Interpret components of Business Canvas and apply

[bookmark: _sk4hy1vbafs2]1.1 Introduction to Financial Literacy: Discussion
Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Answers below are ideas to start the conversation. Participants record their answers below. 
· Why do you want to learn more about financial literacy?
· To apply to personal and business finances
· What are the skills that you want to learn? Why do you want to learn them?
· To decrease expenses and increase income through wise money management to grow in profit. 
· What kind of impact do you want to have after finishing this training?
· To run a profitable enterprise and teach friends and family the skills I have learned so they can raise profit. 

1.1 Financial Literacy
Logic Model Slide: Trainer explains the flow of the Logic Model and advises participants to take notes on information below which is on the slide. 
1. Resources are the “inputs” that help you to achieve your activities. 
2. Activities are the actions/abilities that come as a result of inputting the Resources.
3. Outputs are what comes as a result of the Activities.
4. Outcomes are the intended accomplishments of the Outputs.
a. TIP: Outcomes should be SMART 
i. S - Specific
ii. M - Measurable
iii. A - Achievable
iv. R - Realistic
v. T - Time phased
5. Impacts are the social value and change you are creating through your Outcomes.  
	Resources
	Activities
	Outputs
	Outcomes
	Impacts

	Financial Literacy Training

Eggpreneur Apprenticeship 

Poultry farming tools (i.e. coops, incubators, pullets)
	Building at-home poultry farm

Maintaining poultry production (i.e. brooder, eggs, vaccines)

Bookkeeping and financial modeling to organize the flow of money and resources
	Selling eggs to market 

Maintaining sales through good customer relationships

Organized financial records to refer back to for decision making 
	Profit (i.e. money)

Establishing place in market 
	Money to support oneself and family → for food, healthcare, education, other resources

Money to grow enterprise to increase profitability and community impact
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[bookmark: _r2tzub7xznv4]1.2 Introduction to Entrepreneurship: Discussion
Trainer facilitates discussion around each question. Let all participants share their thoughts. 
· What do you think an entrepreneur does?
· Start their own unique enterprise 
· Can you think of some examples of entrepreneurs? Do you know any personally?
· Is being an entrepreneur exciting to you? Why or why not?
· What skills do you think an entrepreneur needs to have in order to be successful?
· Opportunity recognition, resilience, determination 
[bookmark: _bm1h76jt24s2]1.3 Business Canvas Activity
During this activity have the previous slide on the projector for the participants to easily refer back to the guiding questions. 
1. Sketch out the Business Canvas and input the sections regarding your own enterprise
2. Refer to guiding questions above
3. Compare with others and notice differences, similarities, and raise questions. 
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[bookmark: _y9x03vw30oix]Module #2: Spend
[bookmark: _8mfpcxgzw02o]2.0 Learning Objectives
1) Understand the various costs related to running a business
2) Understand how to manage and calculate expenses
3) Identify different opportunities to minimize spending
[bookmark: _mehrnfcxb21z]2.1 Discussion: Purpose of Spending
Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Participants record their answers below. 
· What are some things that you have to spend money on for your business/life?
· Have you ever spent more than you expected to? Less than you expected to? How did this affect how your business was run?
· What are some of the big purchases that you have made for your business/life? How did you know that you wanted to spend money on it?
[bookmark: _vtkx4t6nmbhg]2.2 Case Study
[image: ]

Give participants time to create their own version of this chart.




[bookmark: _wsqs0fja9k2n]2.3 Discussion: Minimizing Spending
Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Participants record their answers below. 
· Which of the strategies that Lucy used are most appealing to you? 
· Are there any that you are able to integrate into your enterprise now? 
· Or that you want to apply in the future?
· You are going to learn more about how to construct a budget in Module #4. You can start thinking about these questions now so you are prepared to start creating one!
· What are some things that you want to learn about budgeting? 
· How do you currently keep your budget?
[bookmark: _3tsz2zzhd66q]Module #2 Quiz
1. Match this definition to the correct term: “Costs you would have to pay regardless of the goods or services you are delivering”
a. Operating expenses
b. Variable costs
c. Fixed costs
d. Capital expenditures
2. Which of the following is NOT a way to decrease your spending mentioned in this module?
a. Budgeting
b. Outsourcing
c. Resource mobilization
d. Taking out a loan
3. Which is the correct formula for calculating Cost of Goods Sold (COGS)?
a. COGS = Beginning Inventory +  Ending Inventory - Purchases
b. COGS = Ending Inventory +  Purchases - Beginning Inventory
c. COGS = Beginning Inventory -  Purchases + Ending Inventory
d. COGS = Beginning Inventory +  Purchases - Ending Inventory
4. Last year, your enterprise made $5,000 worth of purchases. Your inventory at the start of the year was equal to $8,200, and at the end of the year, it was $3,750. What are the COGS?
a. $9,450
b. $10,250
c. $550
d. $6,950
[bookmark: _xupek2hhn1qv]Module #3: Earn
[bookmark: _2xa89ggbk386]3.0 Learning Objectives
· Understand importance of income/earnings and keeping it higher than expenses
· Proficiency in calculating revenue
· Exemplify long-term quantitative thinking
[bookmark: _m8617972rxrd]3.2 Practice: Revenue
Give participants time to solve this problem.

3.3 Discussion: Increasing Revenue
Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Participants record their answers below. 
· What did you think of the strategies that Esther used to increase her revenue?
· Can you think of other ways for an enterprise to increase its revenue?
· How can you apply some of these strategies to your enterprise?

[bookmark: _vgdjrvug5qc1]Module #3  Quiz
1. How can improving product quality help increase your revenue?
	


2. What are the two types of income discussed in this module?
a. Fixed and variable costs
b. Revenue and contributed income
c. Revenue and operating expenses
d. COGS and contributed income

3. The enterprise has 3 transactions:
2 goods x $25 per good = $50
4 goods x $40 per good = $160
9 goods x $20 per good = $180
	What is the Average Selling Price?
a. $23.75
b. $21.50
c. $24.25
d. $19.50

[bookmark: _lficobej2ao]Module #4: Save
[bookmark: _yf6hontqcie]4.0 Learning Objectives
1) Understand the purpose and importance of saving
2) Proficiency in creating own budget
3) Know how, why, and when to make an investment decision
4) Understand the nature of a loan and how to pay it off
4.1 Budgeting Example & Case Study
Trainer guides participants through Budgeting Example. Make sure to explain Total Number of Units X Cost per Unit = Total Costs  
[bookmark: _bui8tvox2c4r]4.2 Discussion: Savings
[bookmark: _jarazvov5ps0]Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Participants record their answers below. 
· Why is saving important?
· In case of emergency, to invest, to grow enterprise. 
· Why do you want to learn about savings?
· To wisely manage finances 
· How is saving crucial to running a consistent and profitable enterprise?
· There will always be bumps in the road and savings make them bearable by protecting the enterprise. 
· How would you start saving?
· Saving a portion of monthly income
[bookmark: _cj4bbm76wxwy]4.2 Discussion: Investments
[bookmark: _bs4u9jfw7hip]Trainer facilitates discussion around each question. Allows participants to answer questions and raise new ones. Participants record their answers below. 
· When/why would you want to make an investment?
· If the investment can contribute to a more profitable enterprise  
· What are some examples of an investment you would make with savings? 
· Examples of investments for the enterprise; i.e. incubator, machinery
· Examples of investments for personal use; i.e. family, healthcare, education, emergency use fund
[bookmark: _6ehmyf3zss4o]4.3 Case Study
Simple interest formula = A = P(1 + rt)  
	A = 
	Total accrued amount (principle loan + interest)

	P =
	Principle loan 

	r =
	Interest percentage divided by 100 → decimal 

	t = 
	Time period in months 



Jane gets a loan of $10,000 at a 3% annual interest rate for 1 year (12 months) 
P = $10,000
r = 3% / 12 months = 0.25% per month
t = 12 months 
A= $10,000(1 + 0.0025(12)) = $10,300
$10,300 - $10,000 = $300 / 12 = $25 per month payment
[bookmark: _t2qq0llofu71]




[bookmark: _wmoz7noh4zgx]Module #4 Quiz

1. Sara invests $3000 for one year at a rate of 6%. How much interest will she earn at the end of the year?
a. $180
b. $200
c. $220
2. Mercy gets a loan of $25,000 at a 5% interest rate for 5 years. How much will her monthly payment be?
a. $625/month
b. $525/month
c. $600/month
3. How do you calculate total expected costs? 
Answer: __________________________
[bookmark: _b6d132psyqou]
[bookmark: _dcyuaftst3y4]
[bookmark: _wt3uoi60nsuz]
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[bookmark: _fnx2s9o97tsk]Module #5 Business Financials 
[bookmark: _wjhsw9bzyxd4]5.0 Learning Objectives
1) Understand importance and purpose of financial modeling
2) Ability to make an income statement
3) Ability to calculate gross margin 
4) Ability to determine how many units need to be sold to break even

[bookmark: _vtitwrc9hnec]Module #5 Quiz
1) Calculate the gross margin and gross margin percentage of Teresa’s farm for the past month. Her earned income is $15,000 and the cost of goods sold comes to a total of  $800.
a) Gross margin 
b) Gross margin %
2) Calculate the net income of Teresa’s farm for the month of March where her revenue is $15,000 and her expenses are $11,000.
3) How many mangoes will Mercy need to sell if her Fixed Costs = $1,500, she sells each mango for $1 and it costs her $0.25 to produce each mango?
[bookmark: _6w52514nmqzi]Appendix 
[bookmark: _g332cu60oqnr]2.2 How to Calculate COGS

Example #1:
Total Costs of Goods Sold / Total pounds = costs of good sold per
pound
= $60,000 / 30,000 pounds = $2/pound

Example #2:
$6,000 + $3,000 - $1,500 = $7,500

[bookmark: _wb6l68cofyl5]Module #2 Quiz Answers
1. C
2. D
3. D
4. A
[bookmark: _1dr2dc5hw50h]3.2 How to Calculate Revenue

	Number of Goods Sold
	Price

	35 pounds of beef
	$5 / pound

	7 goats
	$75 / goat

	3 pigs
	$150 / pig




35 pounds of beef x $5 per pound = $105
7 goats x $75 per goat =$525
3 pigs x $150 per pig = $450
ASP = ($105 + $525  + $50) / (35+7+3)
ASP = ($1080 )/ 45 = $24 per good

[bookmark: _slint0xsphq9]Module #3 Quiz Answers
1. Customers are willing to pay more money for higher quality products. By improving the quality of your products, you can raise the selling price. Because your products are selling for more, your revenue is increasing.
2. B
3. A

[bookmark: _wn32bp2ih07g]4.2 Case Study Answers
1. $500/ month
2. 10 months 

[bookmark: _p7h7ll2eg2li]4.3 Case Study Answer
1. $25/month

[bookmark: _ekiqo9lu484o]Module #4 Quiz Answers
1. A.
2. B. 
3. Cost per unit X number of units

[bookmark: _479duog8mkt6]5.1 Case Study Answers
1. $1,000 gross margin
2. 66.67% gross margin percentage

[bookmark: _vduwa9fxg3uh]5.2 Case Study Answers
[image: ]
					Agnes’s Farm
				     for month of May 2022
	Revenue:
	Sales of cabbage: $300						
Sales of onions: $400						
Sales of mangoes: $500
Sales of coffee beans: $600
Total Revenue: $1,800
Expenses:
	COGS: $900
Utilities: $400
Total Expenses: $1,300 
Net Income:						+$500
		
[bookmark: _urbp1vmlixel]5.3 Case Study Answers
500 / (15 - 5) = 50 units sold to break-even 
[bookmark: _nkp9adr6ye4r]Module #5 Quiz Answers
1) $14,200
2) 94.6%
3) 2,000 mangoes
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