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In May of 2002 both authors participated in
the First Glocal Forum in Rome, Iraly. Uri and the
Honorable Mayor of Rome, Walter Veltroni, organized
this event. The purpose of this three-day dialogue was
to examine the growing tensions that exist in our glo-
bally networked world from the perspective of cities
and from the perspective of youth. Network commu-
nication systems act bothas enablers of increasing
degrees of global integration and as a powerful force
in redefining culture, markets, and the allocation
of economic benefits, Thus, information and commu-
pication technologies (ICT) were also a key focus
of these probing dialogues and the initiatives that
have followed. This article discusses the concept of
glocalism as an effort to seek a better balance between
global forces and local needs, interests, and identities.

“ the concept of glocalism as

an effort to seek a better balance
hetween global forces and

focal needs, inlerests,

and identities.”

Glocaiism as a Social Process

CERFE, an Italian economic and social sci-
ence research organization for which both authors
serve as advisors for Glocal Forum sponsored research,
describes glocalism as:

“a social process that is especially evident in
cities where it consists of the concurrent drives
toward globalization and localization.”

Tt is also seen as “diffused social action. . .that can be
interpreted as a kind of ideal and cultural movement
oriented towards linking the benefits of globalization
to local situations, and toward governing globaliza-
tion also through local situations.”

‘Where global and local forces meet, the needs

for institutional change and social adaptation that arg .

compelled by technologically enabled global integra-
tion frequently encounter strong countervailing pres-
sutes to preserve local identity and customs. These
pressures are especially salient in the presence of in-
creased cultural diversity and growing economic dis-
parities that accompany wide-scale global migrations
to major cities.

The United Nations defines a mega-city as a
massive urban center of more than ten million people.
In 1950, New York was the one mega-city in the world.
“By the year 20135 there will be twenty-five mega-cit-
ies, nineteen of them in developing countries, and fif-
teen of them in Asia. In addition to these mega-cities,
there will be fifty-nine cities with populations greater
than five million, and those crowded, polluted, urban
centers will by and large not have the well-developed
infrastructures that have sustained today’s major cit-
ies” (Thomas Hoog, Hill and Knowlton, First Glocal
Forum, Rome, Italy, May 2002). The proportion of
our world’s population living in cities of a million or
more has risen from thirty-seven percent as recently
as 1970 to nearly fifty percent today. By 2030 more
than two-thirds of world population will be in large
cities. Since for the most part high-speed networks
exist only in these cities, when we speak of a networked
world, it is essentially a global economy made up of
very large, interconnected metropolitan regions
(Manuel Castells, The Internet Galaxy, Oxford, Ox-
ford University Press, 2001). High value-generating
services, high-paying jobs, and human development
opportunities act as a magnet for migration to these
increasingly dense urban centers. They are the focal
points for industry clusters and territorial webs of in-
terpersonal networks for resource exchange, collabo-
ration, and learning. At the same time, these concen-
trated human settlements are subject to growing in-
come disparities and severely strained infrastructures.

i 5



Globalization and Glocalism from a
Corporate Perspeactive

Over the past quarter century the notion of
glocalism has had various connotations. In the 1980s
President Akio Morita of Sony, one of the world’s most
successful multinational firms, used this term to de-
scribe a corporate strategy that he popularized with
the phrase “think global, act local.” Time Magazine
named President Morita one of the twenty most influ-
ential “builders and titans of the twentieth century—
innovators who changed how the world works.” In
markets that were increasingly global and clearly on a
path to becoming more so, he argued that it was criti-
cal for companies to frame all elements of their strat-
egy in a context that was fundamentally global. As
trade barriers came down and regional boundaries were
blurred by modern transportation, sophisticated just-
in-time logistics, integrated financial markets, and
modern communications the corporation that focused
solely on national markets was likely to see its local
markets erode to more aggressive globally-minded com-
petitors. Creating the capacity to act lacally in diverse
and far flung markets around the world was seen as a
way to achieve greater efficiencies, to optimize supply
chains, to taifor products to local needs, and to estab-
lish the beachheads for penetrating rapidly growing
international markets.

“...a growing portion of the
market capitalization of firms
was allributable fo creating
a dominant brand.”

In the 1930s research on global brands like
Sony, Toyota, McDonald’s, and Coca-Cola indicated
that a growing portion of the market capitalization of
firms was attributable to creating a dominant brand.
In a global marketplace this “brand equity” enabled
the multinational firm to create a “virtuous cycle.” It
could beleveraged in attracting all manner of resources
from annuitizing customer loyalty in the form of fu-
ture revenue streams, to economies of scale, purchas-
ing leverage, and favorable access to financial markets.
The global scope of brands contributed to the ability
to access the lowest cost manufacturing labor on the
one hand while, at the same time, becoming a magnet
for attracting the best and brightest knowledge work-
ers to foster future innovation. The integration of mar-
kets and the more frictionless flow of products, capi-
tal, labor, and know-how made all of this possible.

Conventional economic theory holds that spe-
cialization across national boundaries contributes to
greater efficiency, greater dggregate production, and
rising living standards for all. By the end of the mil-
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lennium this optimistic view spilled over to the geo-
political context. It is argued by some that if all peaple
in the world live increasingly without boundaries, con-
suming the same food, listening to the same music,
surfing the same Internet, it would contribute to har-
mony and equity, Everyone would be better off. Tho-
mas Friedman, the Pulitzer Prize winning Foreign Af-
fairs correspondent for the New York Times predicted
that there would be no two countries that have
McDonald’s that would have war with each other. Un-
fortunately, there are McDonald’s in Tel Aviv and
Ramallah and we have war between Israel and Pales-
tine.

Friedman’s optimistic appraisals came before
a raft of significant events: the 1999 Seattle World
Trade Organization demonstrations and continuing
similar protests, the concerns raised at the 2001 World
Conference of Mayors in Porto Alegre, the horror of
September 11, 2001, and the sustainable development
issues expressed at the 2002 Johannesburg Summit.
In other arenas, criticisms began to appear in the writ-
ing of respected economists, including Nobel Laure-
ate Joseph Stiglitz (Globalization and Its Discontents,
New York: W.W. Norton & Co., 2002), who openly
challenge the “Washington consensus” that has shaped
the IMPF’s one-size-fits-all monetary and fiscal policies
for facilitating the integration of less developed na-
tions with global financial markets,

Subsequently, in the opening speech at Santa
Clara University’s year-long Institute on Globalization
in fall 2002, Friedman described a more complex view
of globalization than the one implied by his earlier
“McDonald’s” anecdote. In this new globalization sys-
tem all communities are affected differently, based on
who they are connected to in the global network. Simi-
larly, all face unique local circumstances to which poli-
cies must respond.

Globalization: Ground Level View
from World Citles
Against this backdrop mayors and senior lo-
cal officials from developed and less developed coun-
tries, as well as World Bank, United Nations, and cor-
porate and university leaders assembled for the First
Glocalization Conference from May 11-13, 2002 in
Rome, Italy. Conference host Mayor Walter Veltroni’s
welcoming comments set a context for the sentiments
of many of his fellow mayors:
“,..these are the times of interdependence of
new technology, scientific discoveries, inte-
gration of markets, all on an international
level. We know what this means, that this
offers opportunities to man, but we also
know that a large part of the world is very
far from these opportunities, that large geo-
graphic areas and populations are very far
from these processes, and run the risk of

sliding further down. We know that many
haman rights and freedoms are violated,
that there is injustice in the world, that there
are too many risks of instability and destruc-
tion of social rights, and that there are too
many disparities in access to knowledge and
information. We know what it means to be
globalized; it is the economy, the financial
markets that are globalized, but not human
rights and education. When we talk of glo-
balization, our thoughts goto the gap, the
divide between the powerful and the weak,
and the risk in the rich part is that society is
split into two—those who are considered use
ful on the one hand, and those who are con
sidered useless on the other hand.”

“Relations among cifies are
no fonger a matter of
fransportation, but a
malter of communications.”

Through the three days of this unique confer-
ence the ground level perspectives of mayors and se-
nior officials from Boston to Istanbul, from Kigali to
Stockholm, and from Belfast to Athens, formed the
foundation of a rich dialogue. The following were
among the salient views and concerns expressed:

Networked Knowiledge Economy

= Success and affluence today are not related to land
mass, but to the level of knowledge, the capacity to
get hold of new opportunities that serve as a major
invitation for a nation to become rich, or to remain
poor.

e Relations among cities are no longer a matter of trans-
portation, but a matter of communications.

e There is a false impression that moving ahead asa
high tech region involves buying computers and con-
necting to the Internet. Progress in science and tech-
nology is grounded in a set of values, foremost among
which is the pursuit of truth.

Limits of Privatization

¢ Borders do not bound many of the most urgent prob-
lems. Terror, narcotics, pollution, and HIV are ali
global. They will not be solved by privatization.

s Privatization and other democratic reforms in Latin
America and elsewhere will not lead to social cohe-
sion without at leasta minimum of equality. For
example, tariffs on agricultural and textile products,
as well as corruption in privatization of former state-
run industries have differentially impacted social clas-
ses and this ferments social chaos in cities.

» For transitioning economies in Eastern Europe and
elsewhere, openness and competition in the tender-
ing of public procurement are key to attracting for-
eign direct investment {FDI).

Poverty and Peace

‘& Poverty is at the root of terror all around the world.
Eradication of terror depends on elimination of pov-
erty. Military operations are not the soludon. A
child who is raised among arms and weapons is more
likely to become a warrior or terrorist later in life
than a doctor. Unemployment levels among individ-
nals under 30 are extremely high in many cities—
in excess of 40 percent for most developing coun-
tries, where populations are growing at six times the
rate in advanced nations.

& Mavors must balance efficiency criteria with equity
and social justice in how they embrace globalization
or it will not be sustainable.

¢ “In the next 25 years the world grows from six to
eight billion people, and all but 50 million people
go to developing countries. . . And what will they be
saying about poverty? Will they be saying that four
billion people live on $2 a day? 1f they are saying
that, I can assure vou there will not be peace in the
world in which these people are living” (James Wolf-
ensohn, World Bank, FirstGlocal Forum, Rome Italy,
May 2002).

Migration and Social Cohesion in Cities

o If wealth and well-being can be found elsewhere mass
migrations will continue.

o Cities are the nexus of a network of services and
they can relate more closely to individuals to offset
the tendency toward the loss of identity and grow-
ing global migrations.

» North American cities face their own challenges of a
digital divide that could contribute to widening the
gap between rich and poor. They must vie for glo-
bal relevance at the same time as they seek to serve
the common good of local citizens. Cities every-
‘where are struggling with how to become more com-
petitive and contribute to GDP growth without ex-
cluding people from the benefits of globalization.

aIn Europe, migration and multiculturalism raise
questions about what it means to becivil and a
citizen in a genuinely multicultural city.

Cities as Sirategic Gateways

Reflecting on the wide-ranging perspectives
of mayors, sociologist Saskia Sassen comments that in
a networked world cities are strategic gateways for
three kinds of dynamics: “global capitalism, global mi-
gration, and a kind of conflict that we did not associ-
ate with cities in the recent past of which September
11th is but the most dramatic example” (Denational-
ization, Economy, and Polity in a Global Digital Age,




Princeton, N.J, Princeton Ugiversity Press, 20.0.3)' As
gateways for global Capitah?m, SUCCCS.Sfllll cities are
those that have developed highly specialized service
capabilities for mapagement, finances, insurance,
public relations, accounting, and for securing legal
and intellectual property rights. Sassen suggests that
these cities are bound together as nodes in a network
of inter-city transactions invloiving Speciaiiz.ed capa-
bilities in particular economic SeCtors. Yet, in nearly
all instances these same cities face the common prob-
lems of poverty and/or growing economic divides and
inadequate resources. .
Sassen argues that global governance is situ-
ated in supranational institutions like the World Trade
Organization, the International Monetary .Fund, the
World Bank, and the UN., as well as national gov-
ernments. “It floats above the daily reality of people
and contributes to the growing democratic deficit of
our current institutions for global governance.” She
suggests an alternative model that would “partly an-
chor global governance in networks of cities.” At
this level she posits that a broader range of citizen

concerns could be raised—housing, environmentally

sensitive practices, and the rights of citizens of the

city to infrastructure, parks, clean air, and so on.

“Companies may do well,
while communities decay,
and governments

are in deficit.”

Most cities have chronic budget deficits that
stem from the fact that “pational budget systerns were
set up mostly after World War I lwhen the geogra-
phy of economic activity and pFoflts, the gepgraphy
of social costs, and other crucial geographies were
quite different from what they are today.” Sassen
proposes rethinking the structural parameters of bud-

gets:

«[Jnder those older economic conditions
many major cities had to return a large share
of revenues to the national government.
Thus New Yerk every year returns more
dollars to Washington than it gets from
Washington. But today cities are concen-
trated places for marny, many of the social
costs of a country’s population, in addition
1o the fact that more and more people are
becoming urbanized and that more and
more federal governments are devolving
functions to cities. That brings with it ad-
ditional funding obligations without corre-
sponding funding; and it brings enormous
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demands for additional infrastructure, hous-
ing, public services, public security, and
many other rapidly increasing and often
novel costs. Under these conditions the
guestion of national budget arrangements
becomes a crucial issue and Ithink this is
one of the challenges that national govern-
ments face—the need to redraw certain fea-
tures of these national budgets. Many of
these trends may have made national states
leaner and meaner, more competitive, as we
like to say, but they have added costs to
cities.”

The guiding principles for a glocalism move-
ment would likely include references to the need for
social processes that seek a better balance between
the forces of globalization and local interests, values,
and culture. Similarly, this movement would be seen
as seeking a better balance between economic and
social criteria, between short-term interests and long-
term concern for sustainable communities, and be-
tween the public and private benefits of globalization.
At the First Glocal Forum, Former Israeli Prime Min-
ister Shimon Peres underscored the governance chal-
lenge posed by globalization. The role of nation-states,
he suggested, has been supplanted by a global economy
in which private companies and privatization play an
ever greater role in shaping the destiny of local re-
gions and the societal conditions to which mayors in
cities with swelling populations must respond. This
creates a problem because under the economic ortho-
doxy of privatization “...everything that makes money
goes to private hands. Everything that costs money
remains in the hands of the governments.” Compa-
nies may do well, while communities decay, and gov-
ernments are in deficit.
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s Local Chisllenges
licon Valley

Silicon Valley, like most other major world
city regions, has sought to adapt its governance to sus-
tain the region’s economic vitality in the presence of
new global systems, Joint Venture: Silicon Valley Net-
work (JVSV), founded in 1991, grew in part out of
the concern that globalization’s benefits might bypass
even this richly endowed region. The JVSV mantra,
“a community collaborating to compete globally,” un-
derscored efforts to unite diffuse local resources for
better positioning in a globally integrated economy.
While the region today is the second most globally
integrated in the nation from a trade perspective (S.L.
Bachman, Globalization in the San Francisco Bay
Area: Trying to Stay at the Head of the Class, Los
Angeles, Pacific Council on International Policy, 2003},
it suffers from adverse effects on quality of life caused
by traffic congestion and lack of affordable housing,
and the lowest civic involvement among forty compa-
rable U.S. regions (James L. Koch, Ross Miller, Kim
Walesh, and Elizabeth Brown, Building Comumunity;
Social Connections and Civic Involvement in Silicon
Valley, Preliminary Findings Report, Santa Clara Uni-
versity, Center for Science, Technology, and Society,
2001). i

Friedman’s new globalization metaphor, a
100-meter dash run over and over every day where
many drop out, suggests that while the Valley remains
a robust habirtat for inventors, entrepreneurs, and in-
novation service providers, the local needs for balance
between economic and sustainable social benefits can-

not be ignored if the region is to continue as a pivotal

player in a globally networked ecosystem.

Conclusion

Cities experience the consequences of global-
ization; they do not drive it. Their systems of gover-
nance were invented to address the challenges of the
twentieth century, drawing upon the experience of the
nineteenth century. Nonetheless, cities today are glo-
bal constructs. Their boundaries no longer match the
boundaries of our more borderless twenty-first cen-
tury. Neither do they align with the broader realities
of metropolitan regions or the allocation of economic
opportunities that make them a magnet for migration.
They face the difficult challenge of balancing economic
competitiveness on a world stage with the challenge
of maintaining social cohesion, civic vitality, and the
public good under widely disparate local circum-
stances.

The ideal of a city is one that is balanced eco-
nomically and socially. It has a heart that flourishes,
civic virtues, quality of life, and quality of design. It
provides a sense of place and community that nur-
tures the soul. Professor Michael Parkinson, a Buro-
pean scholar, cautions against globalization implying
homogenization. In the future, he posits that cities will
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become more important as places than they will be as
centers of economic activity. If thisis so, then glocalism
as a concept that seeks a better balance between glo-
bal forces and local needs and identities is likely to
grow in importance in the years ahead. @
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